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A Commitment to Equity

SOMAH is dedicated to equity through a community-based approach
that amplifies the voices of those most burdened by social and
environmental factors and ensures the program listens to and is
responsive to the communities it serves. Through public forums, direct
outreach and education, connections broaden info community
partnerships that further develop SOMAH’s inclusiveness and capacity
to engage.

Energy and Environmental Justice are in SOMAH's DNA

Created largely by the advocacy efforts of environmental justice
groups and funded by greenhouse gas auction revenues through
California’'s Cap-and-Trade Program, SOMAH's work to expand clean
energy access to low-income and environmental justice communities
INn parficular has clear restorative and environmental justice
implications.
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Agenda Overview

| Welcome & Intfroductions

| Session 1: SOMAH Program Update
- Key program stats and updates
- Q&A/Discussion

| Session 2: System Monitoring Program Rollout
- Intro to system monitoring - why It Is needed, the
benefits, and how you can get your system monitored
- Q&A/Discussion
| Break

| Session 3: SOMAH 2023 Goals & Priorities
- Priorities and activities planned for 2023
- Q&A/Discussion

| Looking Ahead & Next Steps




Welcome & Infroductions
Access & Follow-up

Forum is recorded but not publicly
available

This slide deck will be emailed and
posted to CalSOMAH.org next week

Notes will be compiled and edited for
release within ten (10) business days

Additional guestions and comments:
confact@CalSOMAH.org or (858-244-
1177, ext. 5)



mailto:contact@CalSOMAH.org

Welcome & |

Ntroductions

SOMAH Program Administration Team

Jae Berg | SOMAH Program Manager
Chris Walker | SOMAH Program Manager
Hannah Keenan| SOMAH Program Manager

Marisa Villarreal | SOMAH Program Manager
Luke Ballweber | SOMAH Program Manager

Valery Franco | SOMAH Program Coordinator
Victoria Leslie| SOMAH Program Coordinator
Stacey Lee | SOMAH Program Coordinator

Joyce Tang | SOMAH

Program Coordinator

Lisa Evenson | SOMAF

Program Coordinator

Sarah Hill | SOMAH Program Manager
Staci Givens | SOMAH Program Manager

Luis Amar | SOMAH Technical Assistance Manager

Lara Jamshed | SOMAH Technical Assistance Manager

Walther Perez | SOMAH Workforce Development
Manager

Minerva Defee | SOMAH Workforce Development
Manager

Ingrid Murillo | SOMAH Workforce Development
Manager



Welcome & Intfroductions

SOMAH Program Administration Team

Brittany Chenier | SOMAH ME&O Manager Sarah Salem | SOMAH Senior Tenant Services &

Vallerie Gonzalez-Byrum | SOMAH ME&O Manager CBO or. Manager
Sana Sheikholeslami | SOMAH Tenant Services &

Poolak Forutanpour | SOMAH ME&O Manager CBO Specialist

Margee McDonnell | SOMAH ME&O Manager Peter Pierre | SOMAH Tenant Services & CBO
Omar Rocha | SOMAH ME&O Coordinator Senior Coordinator

Lucy Moua | SOMAH ME&O Coordinator Blanca de la Cruz | Sustainable Housing Program

. Director, CA Housing Partnership
Mai Fang | SOMAH ME&O Coordinator | |
. . Rachael Diaz | Sustainable Housing Program
Alyssa Golinar | SOMAH ME&O Coordinator Associate, California Housing Partnership

Monica de la Cruz | SOMAH ME&O Coordinator



We\cor.ne & In’rr.oduc;’rions
Meeting Guidelines

Q&A will follow after each session
Verbal comments and questions

Muted by default; use the hand-raising
feature to be unmuted

Please say your name and organization

To allow the PA to respond, please ask
guestions or make comments one at o
fime

Written comments and questions

Use the chat box or to write In your
comment or question




Session 1
SOMAH Program Update

Peter Pierre \\\
Tenant Services & CBO Partnerships, Sr. Coordinator SO MAH




Sessior) 11 SOMAH Program Update
Application breakdown

Utility Territory # of Applications R T

|
Pacific Gas & Electric 244 e
Southern California Edison 140
San Diego Gas & Electric 50
PacifiCorp 0
Liberty Utilities 2
rotals 434 ———




Session 1: SOMAH Program Update

Where We Are Today

All territories are open to new applications with no waitlists

Utility

PG&E

SCE
SDG&E
PacifiCorp

Liberty Utilities

Available Funding

~$155,828,279

~$214,146,871
~$47,062,478
~$6,882,262

~$1,872,515

IN funding that’s

adlready been reserved

remaining

funding



Session 1: SOMAH Program Update
Where We Are Today

of SOMAH's active
applications are located In

Disadvantaged
Communities (DACs)*

Tenants are slated 1o recelve

CalEnviroScreen

of the electricity Disadvantaged
generated from SOMAH
iInstallations

Eoth

Tenants With Low
Incomes Relative to
Their Communities

*DACs are defined as “the top 25% scoring areas from CalEnviroScreen along with
other areas with high amounts of pollution and low populations” SB 535



https://oehha.ca.gov/calenviroscreen/sb535

Session 1: SOMAH Program Update
Additional Program Statistics

Serving fenant units
Average system size: kW
13 participating contractors

16 subcontractors reported
Pipeline supports job fraining
opportunities
14,030 current fraining hours
Averaging $294,630 in current wages

Leveraging 4 job fraining organization
relationships




Session 1: SOMAH Program Update
Additional Program Statistics

Progress Payments
porogress payments approved ($11.3 M)

under review/pending

Incentive Claims @_
final incentive payments issued ($21.3 M) J_[L_I?_':_4 I e
Y 155U - oo

close behind at inspection, and pending payment

under review/upcoming

Upcoming activity
Q2 ICF due dates:




Session 1: SOMAH Program Update
Completed Projects

completed projects, with
MW of electricity serving over
fenant units across the statel




Session 1: SOMAH Program Update
Other Program Updates & Announcements

Petition for Modification Update

» Proposed Decision issued 2/10, pending Final Decision
> Increases current incentive levels and eliminates the annual step-down In

Incentives established in Decision 17-12-022.

- Denies the request to enable the SOMAH PA to propose future changes
to Incentive levels via Advice Letter.

> Deters addressing the request for a differentfiated incentive for properties

N

DACSs, leaving this element to be considered in a forthcoming ruling.

Handbook 6.0
» Advice Letfter approved on 3/6
» Full rollout of program updates underway




Session 1: SOMAH Program Update
Other Program Updates & Announcements

Energy Equity Programs released last month — allow bonus tax credits of up to 20%, on top of the
baseline clean energy investment tax credit (ITC) of 30%, for projects economically benefiting
affordable housing residents, low-income households, EJ communities, and tribal areas.

LOW INCOME COMMUNITIES BONUS CREDIT PROGRAM:
Boost of up to 20% to the ITC for low-income communities
10% Increase for solar on low-Income communities or tribal lands

20% increase 1o projects serving low income residential buildings or provide at least 50% of
financial benetfits of electricity to generated low income households

Ditferent MW levels allocated for ditferent categories (low-income, tribal, federally subsidized
housing, AMI & benefit conditions) - capped at 1.8 GW/year

Application will open in 2 phases - see Department of Energy’s Office of Economic Impact &
Diversity website for more information.



Session 1: SOMAH Program Update
Other Program Updates & Announcements

Tenant Education Workshop at Maria Alicia Apariments in San Francisco,CA
Coordinated with Mission Housing + Sun Light & Power

SOMAH Tenant Education Team and SOMAH CBO Partner, Asian Pacific
Environmental Network (APEN) led information session for 15 residents.

£




Session 1: SOMAH Program Update
SOMAH Resources - Suite of TA & Support Services

FiInancial Nellelg

Assistance Feasibility

Tenant Equal access to SOMAH
Interconnection Education henefits

Support TA Services

& Fducation and access to
Support resources
Job Services Contractor
Training Bidding Overcome challenging
Support obarriers
Energy VNEM Program, technical, and

Efficiency | Allocations
Support

financial support

TechAssist@CalSOMAH.org



Session 1: SOMAH Program Update
TA & Support Services: SOMAH's Job Training

We support contractors in meeting SOMAH's
job training requirements, and trainees in
getting connected to solar training
opportunities.

Recruitment and placement support

Job training portal guidance
Connection to local job training organizations

Education and development
workforce@calsomah.org




Session 1: SOMAH Program Update .
TA & Support Services: Tenant Education

Free tenant education support services 1o
help projects reach their tenant education
requirements:

Tenant Education Service workshops
Tenant Education “Train the Trainer”
Tenant Education 101 meeting

L]
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bit.ly/SOMAH-TE-Services

tenants@calsomah.org


http://bit.ly/SOMAH-TE-Services
mailto:tenants@calsomah.org

Session 1: SOMAH Program Update .
SOMAH Resources - Eligible Properties Map

Property Locations by DAC Status Eligible Property Summary

l 1.8 B | Total Properties: 4204
Active SOMAH Properties: 429 (10%)

—— Total Units by DAC Status

Nevada Ltah
Mot within a DAC 193,521

- Within a DAC 127,648
Arizona

0K B0k 100K 120k 200K

Click on the " P+ " button

above for more map
interaction opfions.

o 2023 Mapbox © OpenstreetMap f'. H"“*-« i
Total Units

The Property Locations by [1] Disadvantaged Community Status maop disploys the locotion of oroperties eligible for the
S5OMAH program. The color shows details about Disadvantaged Community (DAC] Census Tracts, which are defined bosed  This charf shows the number of affordable housing units by

on CalEnviroicreen 4.0 cnteno. disadvantaged community status.

Visit: Calsomah.org/eligible-somah-properties-map °
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Session 1: SOMAH Program Update Soouss @ e
Updated SOMAH Websﬂe

Have you explored the new Calsomah.org?

* With the new easy-to-navigate Resource Library,
yOU can search by audience and content type to
find just the resources you need

* Check out our completed project toolkit In the
Med iq Ce nlller O n d U p _-l-o_d Q -l-e p ro g rG m STG -l-s O n d Our partnerships thmughoct;; g'c:‘I;:?f;r;!c; ;12:;‘::0 a:; :;.Zxﬁ Le:::ewable energy and financial benefits

sing tenants

° All information is for reserved SOMAH funds or completed projects. This data is updated quarterly. For an in depth look
S O rI e S O n e m p q C q g e at SOMAH impacts, visit the Eligible Properties Map.
MEGAWATTS OF SOLAR ENERGY 16.9% OF 300 MW GOAL

EEEEEEE

335 — 26,625 - 198

IIIII
OPPORTUNITIES




Session 1: SOMAH Program Update
Success Stories

Completed Projecit:

Located in Chula Vista, CA

10 households + community resource center
25.6-kilowaftt system

$48,000 in rebates

Estimated $60,000/year in utility savings
redirected into supportive programs and

services Watch video of Trolley Trestle’s ribbon cutting
celebration on SOMAH’s Youtube page!



https://calsomah.org/education-resources/somah-success-story-sand-creek-apartments
http://www.youtube.com/watch?v=BtV-N7zRnC8

Session 1: SOMAH Program Update
Celebrating Completed Projects

; J,a_ —
AR = o
4 S ey, -t

Coadles\ Sdacs A4S

§§j sovmar

Solar on Multifamily A

As more projects complete, the SOMAH PA
wants to help you celebrate with a riblbon-
cutting ceremony or other event 1o:

Highlight bringing solar to your community
Raise awareness about SOMAH

We can help with planning and promotion.

media@calsomah.org




¥ SOMAH

Peter Plerre

Tenant Services & CBO Partnerships, Sr. Coordinator
510-731-1335

Peterson.Pierre@calsomah.org




Session 1: SOMAH Program Update
Q&A

Name and organization
Verbal comments and questions
You are muted by default; use the hand-raising
feature it you'd like to be unmuted to speak %
verpally
To allow the PA to respond to each gquestion, ask
one gquestion or make one comment at a time
Written comments and questions
Use the chat box to write In your comment or

question

€3 Questions

Q- Wil this session be recorded?
o i i F « . . 5 N



BREAK (5 min)




S
ysi
em
” Se
oni 3
4 .SIO
oring g <
ro.
gra
m
RO
llo
Ut

Sta

ci

| Given
S

SOM
AH
Pr
ogram Ma
Nna
ger
»
SO
MA
H




@SOMAH SUNSPOT by l:(%:EOCENE

Fleet Summary os/1s/2021 — 0972172022

Application count: 60 Total kW Rated: 10,483  Total kwh: 330,160 Average PoE: 80%

Daily Weekly Monthiy

*Applicaion *Mame & KW Rated * KWWhEs = KWh = PaoE = Latsst Sync * Contracior sOvmer - DAG & Type

o 16k = Energy Production —— L
SO-SOMAH-D0033 | Vista Las Flores L 37304 5.428 2022-08-21 Calfornia Sclar... San Diego Interfait.. false HCO Energy Estimated ===
PGE-SOMAH-00101 PSHH - Rolling Hill . 50 1578 57,386 2022.09-21 GRID Altemativ... People's Seil-Help - false HCO T
SCE-SOMAR-00030 | Comerstone Apar . 156 173.762 145,033 84% 2022-09-21 Galifornia Solar . Jamboree Housing HCO 12k
SO.SOMAH.00049  Trolley Terrace Bid... 3 41,489 38,777 a3% 2022.09.20 GRID Altematrv... South Bay Commu. HCO
SD-SOMAH-00050  Cordova Village Bu... 73 45758 51,303 110% 2022-09-20 GRID Altemativ.—. South Bay Commu... false HCO E i

=

SD-SOMAH-00040 | Trofley Trestis Bldg. .. 2 24824 28,224 10% 2022-09-20 GRID Altematrv... South Bay Commu true HCO ‘!E‘. 8k
SCE-SOMAH-00042 236 Sunrun, Inc 584 l% -
SCE-SOMAH-004T 370 Sunsun, Inc false $54
SCE-SOMAH-00050 226 Sunaun ne false sS4 %
SCE-SOMAH-10045 120 Sunrun, Inc false SSA 2k
SCE-SOMAH00058 167 Suniun, In¢ false 554
SCE-SOMAH-00055 36 Suneun, Inc frue S84 é Now 2021 Jan 2022 Mar 2022 May 2022 Jul 2022 Sep 2022
SCE-SOMAH-10064 188 Sunaun, Inc true SSA
SCE-SOMAH-00063 %0 Sunrun. Inc true s54 AR FOE. o0
SCE-SOMAH-D0085 189 Sunsun, Inc frue sS4
SCE-SOMAH-00067 233 Sunnun, Ing true ssa Eirka SallLake City 5 o5
SCE-SOMAHD0098 a8 Sunmun_inc faise 554 ) i A i ¢
SCE-SOMAH-0129 186 Sunaun, Inc false SSA i TAY ) o
SCE-SOMAH00130 62 Sunmun, Inc faise SSA S5 rancisco
SCE-SOMAR-0131 189 Sunsun, Inc false SSA 55
SO-SOMAH-00005 175 Sunmun, Inc faise 55A Vi
SD-SOMAH.00001 | 366 Sunnun, Inc false 584 e i “f, 80
SD-SOMAH-D0005 o Suniun, Inc taise ssa g HES ..
SD-SOMAH-00013 80 Sunnun, Inc faise 584 “% SR
SD-SOMAH-D0028 708 Sunnun, Inc faise ssa (o) T 0. o5

Agenda

» What is SOMAH fleet monitoringe

» Why do we need it¢

« What are the benefitse

» How do | get my system monitored by SOMAH?

» What happens if my system is detected to be underperforminge




Session 2: System Monitoring Program Rollout
What is fleet monitoring?

An investment In the longevity of

SOMAH systems =

Custom-made software called Sun .
Spot that monitors the performance
of all SOMAH incentivized PV

systems on a monthly basis with daily " ——

data available.

Helps identity underperforming
systems, used o alert property
owners and contfractors about
system stafus.

()

¥ SOMAH

Sap 2022



Session 2: System Monitoring Program Rollout
What is fleet monitoring, continved

SunSpot contains a dashboard with

a list of finalized PV systems. Includes . — ..

expected and actual energy
production in kWh.

This dashboard has a line chart of
the estimated aggregated
oroduction of all finshed SOMAH

systems, as well as actual aggregate
oroduction.

The dashboard contains a map of
California where underperforming
systems are flagged in red .

¥ SOMAH

Sep 2022  MNov 2022



Session 2: System Mom’r.ogng Program Rollout N SOMAH
Why do we need it

Things can go wrong with the system
even when it's well maintained

Property owners are busy and don’f
always monitor their systems through
the years

Contractors are also busy doing hew
iINnstallations and may not notice ©
system iIs underperforming

To better understand equipment Issues
and failures in the solar industry

To guarantee tenant savings and avoid
Incentive clawback




Session 2: System Monitoring Program Rollout
SOMAH monitoring requirements

{7)SOMAH

Section 2.3.6.3 of the SOMAH handbook states the monitoring
requirements:

* Performance Monitoring and Reporting Service (PMRS) requirements were
developed to increase owner knowledge of system performance and
foster adeqguate system maintenance to ensure incentives result in
expected levels of solar generation.

* PMRS is required for all systems. The System Owner must contract with a
PMRS provider for a minimum of 20 years and must ensure that 15-minute
iInferval production data is provided to the SOMAH PA upon request.

*  Applicants must provide 15-minute interval production data to the SOMAH
PA via login credentials to inverter original equipment manufacturer
(OEM) or equivalent production software at the Incentive Claim Milestone




Session 2: System Monitoring Program Rollout
What are the benefits?

Confidence that your SOMAH
system will be working for at least
20 years

Peace of mind that fenants will
continue receiving their expected
financial benefits

Improving production estimates
with real data from hundreds of
SOMAH PV systems




Session 2: System Monitoring Program Rollout
What is fleet monitoring not for?

Fleet monitoring does replace
standard operations and
Mmaintenance procedures.

either the property owner or
contfractor depending on
ownership type, to handle regular
Mmaintenance.




Session 2: System Monitoring Program Rollout

How do | get my system monitored by SOMAH?

« All SOMAH PV systems are required
to report the information needed to
monitor the systems in the Incenftive
Claim Form

+ The Incentive Claim Form will have

specific Instructions for each inverter
orand

«  For systems that have already been
finalized (incentive check received),
please contact:

techassist@calsomah.org




Session 2: System Monitoring Program Rollout

How do | get my system monitored by SOMAH?

{7)SOMAH

Information needed in the Incentive Claim Form:

o Site name(s): As they appear in the monitoring web portal, there could be
more than one per SOMAH application.

o System ID, site ID or Plant ID number(s): There could be more than one per
SOMAH application.

o APl key: Not all inverters use them, SolarEdge does.

o System owner contact information:
o Name, Organization, email and phone number of the person registered

with the system monitoring provider.

Other information may also be requested and instructions will be provided for
each inverter brand




Session 2: System Monitoring Program Rollout

What happens if my system is detected
to be underperforming?

¥ SOMAH

The dashboard will flag systems that
are

compared to their expected = TR I ek
Sroduction S e
The SOMAH Technical Assistance  #F2 2 iy S | ||
feam will reach out to the system 2 4
owner contact e S AL N i

e T T i T i T =

- = = — — 3 L= B e T T
e [ g sl — T p—
e v b AR i ] ; e - % e = o E =

Please update us with any changes A 0% b

St TS - 2 '

IN contact information 1o avoid _ e > o o
missing the notifications and trigger - S A"
an iIncentive clawback process




S
Session 2: System Monitoring Program Rollout SOMAH
Production Requirements and Incentive Clawbacks

If a system is underperforming, the SOMAH PA will send an emaill to
the system owner contact and/or host customer. It is the
responsibility of the system owner contact and/or host customer to
respond in a fimely manner letting the SOMAH PA know why the
system was underperforming and if repairs are expected to be
completed and when.

It we do not hear from the system owner contact and/or host
customer within a year, the SOMAH PA may initiate repayment or
“clawback™ of the SOMAH incenftive per section 4.9.4 of the SOMAH
handbook. This clawback could be a portion of or all of the paid
SOMAH incentive.



S
Session 2: System Monitoring Program Rollout ¥/ SOMAH
Additional Considerations

No personal identifiable information
IS extracted from the inverter
monitoring portals, only daily energy
oroduction in kWh.

The SOMAH PA reserves the right to
request 15 min inferval data from
your monitoring service as stated In

the section 2.3.6.3 of the SOMAH
handbook




{7)SOMAH

Session 2: System Monitoring Program Rollout

Next Steps

The SOMAH PA Is committed to monitor all SOMAH incentivized
systems.

* You'll see changes to the PowerClerk Incentive Claim Form
starting March 9th, 2023. If your application(s) are already within
the Incentive Claim Milestone, click the "“promote tform™ button In
PowerClerk.

* For systems that have already been finalized, please contact

techassist@calsomah.org
* We may be Iin fouch if you haven't already heard from us



mailto:techassist@calsomah.org
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For additional guestions, please contact:
echassist@calsomah.or



Session 2: System Monitoring Program Rollout

Q&A

Name and organization
Verbal comments and questions
You are muted by default; use the hand-raising
feature it you'd like to be unmuted to speak %
verpally
To allow the PA to respond to each gquestion, ask
one gquestion or make one comment at a time
Written comments and questions
Use the chat box to write In your comment or

question

€3 Questions

Q- Wil this session be recorded?
o i i F « . . 5 N



Session 3:
SOMAH 2023 Goals & Priorities

Hannah Keenan
SOMAH Program Manager

N
Rachael Diaz SO MAH

SOMAH Program Manager




¥ SOMAH
Session 3: SOMAH 2023 Goals & Priorities M

SOMAH'’s Program Goals: Overview

* Provide incentives for the installation and inferconnection of at least 300
megawatts (MW), of solar generating capacity on qualified multifamily
affordable housing statewide by December 31, 2030

* Promote economic development in disadvantaged communities
through job training and local hiring initiatives

* Provide maximum direct benefits fo tenants, as well as provide tenant
education, and promote tenant engagement with the solar project and
energy efficiency inifiatives




ession 3: SOMAH 2023 Goals & Priorities
Goals for 2023

Continue to
INcrease applications, and build on
the momentum and interest In the
porogram.

Measure and Increase
oarficipation from underserved
communities

Increase parficipant

diversity



Session 3: SOMAH 2023 Goals & Priorities

¥/ SOMAH
Goal 1: Increase applications & participants

Goal #1: Continue to drive applications which are the engine of the
program, from which all other co-benefits and efforts flow. Build on
momentum and inferest in the program.

#1a - Continue rollout of expanded program services and evaluate to
target improvements

#1b - Understand barriers to tribal participation (eligibility, regulatory,
administrative, etc.) and direct outreach to tribal properties, to increase
oarficipation

#1c - Continue to foster and grow co-marketing opportunifies and
relationships

#1d - Share resources and support participants with financial barriers.

#1e - Continue participant research and feedback solicitation




Strategy #1a (and #3a): ¥ SOMAH
Expanded program services &
evaluate parficipation

Financial Solar
, Assistance | Feasibility
Assist at least 10% of
orojects by providing objective nferconnection fenant
: : Support Education
INformation and resources that TA and Services

support iInformed decision-making; gupporf
Job SIVICES Contractor

or by augmenting their capacity fo Training !
complete required steps Support

Energy VNEM

Efficiency Allocations

Services can be requested on
General Support

demand throughout project ADD
ifecycle HPRO




Strategy #1b: Understanding and

{7)SOMAH

addressing tribal participation barriers

e Continued training for competency around engaging with Tribal Nations

e RO
MU

out of "Application Resources for Tri

fifamily Low-Income Housing Eligibi

bal Groups: Documentation of
Ity" resource at CalSOMAH.org

e DAC SASH engagement regarding mobile homes, tribal housing stock

e Engage JTO partners that intentionally serve tribal entities or individuals

e Co-marketing

e Participation in fribal convenings

o |-1]

outreach




Strategy #1c: Continue fo foster and grow 7/SOMAH
co-marketing relationships and opportunities

Government entities
Local governments, RENs, COGs, RPCs, TCAC

|IOUs
CBO partnership network

Tribal partners and agencies serving Tribes
Affordable housing associations

Other owners, via storytelling: “case studies,”
testimonials, quotes across different contexts,
from digital ads to conferences




¥ SOMAH

Strategy #1d: Share resources and support
oarticipants with financial barriers

Research additional funding sources
Research bridge loan providers

Research capacity buillding grant programs and develop
co-marketing partnerships

Connect applicants to tfechnical assistance services such
as loan referrals and TA Lite Reports

Launch emall campaign 1o update subscribers and
applicants with cancelled applications about new
Incentive rates




Strategy #1e: Continue parficipant ¥ SOMAH
research and feedback solicitation

Continue to deploy parficipant surveys & evaluate
fthe dato

Analyze 2022 tenant education evaluation findings

Launch confractor focus groups 1o identity
workforce development needs



Session 3: SOMAH 2023 Goals & Priorities
Goal 2: Increase participation from

vnderserved communities

{7)SOMAH

Goal #2: Measure and Increase participation from
underserved communities, through:

#2a - Tribal efforts, targeted eftorts from formalized DAC
goal, updated incentives (PFM), app deposit waiver for
oriority groups (DAC and tribal)

#2b - Focused ME&QO efforts and CBO partnerships




Strategy #2a:. ﬁSOMAH

INncreased participation of tribal projects

* Collaborate with Tribal AC members for feedback on
marketing strategies and programmatic changes

* Develop relationships with agencies supporting Tribal
development (l.e. HCD, HUD, etc.)

* Monitor the development of Tribal grant programs

* Develop and disseminate Tribal-specific marketing materials

* Aftend events targeting Tribal leaders (i.e. CCRH, SIVHC,
Tribal Roundtable)




Strategy #2b:

¥ SOMAH

Focused ME&QO efforts and CBO partherships

All ME&O work Is guided by the annual SOMAH
Marketing Education & Oufreach Plan

Direct outreach

Co-marketing with frusted entities

Targeted ad campaigns & PR

CBO Partnerships: Outreach and education
for fenants/community memlbers, property
owners,and government stakeholders.

¥ SOMAH

'« 2023 Marketing,
' Education &
Outreach Plan

y




Session 3: SOMAH 2023 Goals & Priorities
Goal 3: Increase diversity

{7)SOMAH

Goal #3: Increase participant diversity, through:
#3a - Expanded program services (TA, prescreen, etc.)
#3b - Continued partficipant research and feedback solicitation

#3c - Focused ME&O efforts, including collaboration with key
affordable housing and contractor groups




Strategic Goal #3: ¥ SOMAH
INncrease parficipant diversity

PA plans to increase partficipant diversity, through the previously discussed
stfrateqies:

Reevaluate & expand program services
Eligibility Pre-Screen
Expand on financial TA offerings including referrals to grant programs
Housing Authority RFP Assistance
Tribal Eligibility Assistance
Continued participant research

Focused ME&O efforts, iIncluding collaboration
with key affordable housing and contractor groups



Session 3: SOMAH 2023 Goals & Priorities
Q& A

Name and organization
Verbal comments and questions
You are muted by default; use the hand-raising
feature it you'd like to be unmuted to speak %
verpally
To allow the PA to respond to each gquestion, ask
one gquestion or make one comment at a time
Written comments and questions
Use the chat box to write In your comment or

question

€3 Questions

Q- Wil this session be recorded?
o i i F « . . 5 N



Looking Ahead & Next Steps




Looking Ahead & Next Steps
Upcoming Events

» Mar 15: Incentives tfor Financing Clean Energy In

Multifamily Affordable Housing ( \[
« Mar 16: Applicant & Contractor Office Hours: VNEM 3

« Apr 6: Applicant & Contractor Eligibility Training OOO

- - T/
o Apr11: SOMAH Program & Technical Assistance e
Services Overview

« Apr 20: Tenant Education Training
» Jun 7: Q2 Public Forum

Register at calsomah.org/events



https://calsomah.org/events

Looking Ahead & Next Steps
Shqre Your SOMAH Experlence

Encourage others fo get involved!

We're looking for:

Parficipants to inferview
Photos from projects
Stories to tell

Interested In being featurede
contaci@CalSOMAH.org




Looking Ahead & Next Steps
Follow Usl!

For the latest news and updates about the program:

o Subscribe to our newsletter: calsomah.org/email-sign
o Follow/like us at @CalSOMAH on

m lwilter | @CalSOMAH
m Facebook | facebook.com/CalSOMAH

m Instagram | @Calsomah
m Youlube | SOMAH

m LinkedIn | linkedin.com/company/calsomah



https://twitter.com/CalSOMAH
https://www.facebook.com/CalSOMAH
https://www.instagram.com/calsomah/
https://www.youtube.com/channel/UCaicK1jfDl4_D-CpyZ36vJQ/about
https://www.linkedin.com/company/calsomah/

Looking Ahead & Next Steps
What’s Nexi?

Forum will be recorded, but will nof
be made publicly available

This slide deck will be emailed and
posted to CalSOMAH.org next week

Notes will be compiled and edited tor
release within ten (10) business days




Questions & Feedback

contacti@CalSOMAH.org

CalSOMAH.org/contact-us

858-244-1177 ext. 5

800-843-9728




¥ SOMAH

Thank Youl
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